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Negative Messages in Workplace
Bad news is always communicated on a daily basis in the workplace. Negative messages, therefore, can be termed as rejections due to firings, job applications, poor evaluations, new policy changes, layoffs and even promotion requests that create a hardship to the employees and the potential employees (Cardon, 2014). Negative messages are mostly beared by the managers in the organization especially the human resource manager. There are different types of negative messages with different implications for personnel in the workplace. 
[bookmark: _GoBack]The first category of negatives messages deals with the way to handle job applicants. Most organizations deliver job rejections for job applicants on a daily basis (Guffey, & Loewy, 2015). However, the individual providing this type of negative message need to start with a positive word so that they can gently deliver the negative news. This type of negative message may make the job applicant lose morale even in other similar applications. 
Another category of negative messages is the rejection letter for employee promotional request (Guffey, & Loewy, 2015). Under this category, the human resource manager delivering this message has to be very conscious and start with a positive slant and even go to an extra mile of explaining the reasons for the rejection since the affected in an internal employee. However, such news can cause conflict between employees (promoted and not promoted) and even make them lose morale in their delivery of work.
Another category of negative messages is negative feedback from the business community during job evaluations (Guffey, & Loewy, 2015). Under such a case, the managers have to sit with the entire workforce and explain to them why they received a negative review to avoid break down in the organizational structure.
The last category is related to negative policy changes within the workplace (Guffey, & Loewy, 2015. The employees will not all the time accept negative changes hence the managers have to use something positive for the news to be accepted.
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